U4'S LOGICAL FRAMEWORK

U4’S LOGICAL FRAMEWORK FOR 2022-2026

(DRAFT 0)

Impact: The damaging effect of corruption on a just and
equitable future for all has been reduced.

Long-term outcome (0.0.1 to 0.0.2): U4s work (our high-
quality research and tailored evidence-based resources, eg
courses) have improved the understanding of corruption and
support our partners — and the wider development community
— efforts in countering it.

1. RESEARCH

Intermediate outcome 1 (1.0.1 to 1.0.4): Practitioners and
other key stakeholders that have read U4 publications and/or
research have a better understanding of anti- corruption issues
and approaches.

Outputs 1.1 (1.1.1 to 1.1.4): Knowledge on anti- corruption
practice and policy is produced and promoted, including
accessing the U4 website.

2. CAPACITY BUILDING

Intermediate outcome 2 (2.0.1 to 2.0.4): Practitioners and
other key stakeholders that have taken a U4 online course or
attended an in- country workshop have a better understanding
of anti- corruption issues and approaches.

Output 2.1 (2.1.1 to 2.1.2): In-country workshops are held
Output 2.2 (2.2.1 to 2.2.4): Online training courses are run

3. ENGAGEMENT

Intermediate outcome 3 (3.0.1 to 3.0.2): Ideas and insights
on corruption and how to reduce corruption are exchanged,

analysed and further developed amongst experts and novices

Output 3.1 (3.1.1 to 3.1.3): Anti- corruption events are
facilitated by U4

Output 3.2 (3.2.1 to 3.2.2): U4 staff participate in and contribute
to non-U4 anti- corruption events
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Indicator

Baseline (2021)

2022

2023

2024

2025

2026

Target

Target

Target

Target

Target

U4's research, advice,
insights and training have
strenghtened U4 partners
and other actors' global and/
or local strategies, policies,
guidelines, training material,
coordination, interventions
and/or laws to better take
into account the insights
and approaches most likely
to reduce corruption (MoV:
Impact stories generated from
multiple sources)

Impact stories and outcome
examples from logframe
2017-2021

0.0.2

Indicator to be defined
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Indicator

Baseline (2021)

2022

2023

2024

2025

2026

Target

Target

Target

Target

Target

(Benefit) % of readers/
participants that state that
specific U4 resources have
been beneficial or contributed
to results in their work in

the past year (MoV: U4 user
survey)

Relevant) % of readers/
participants that strongly
agree or agree that U4
knowledge products are
relevant for their work (MoV:
U4 user survey)

Change attitude/behaviour)

% of readers/participants
that agree that U4 resources
contributed to changing
their attitude or behaviour in
relation to anti- corruption
(MoV: U4 user survey)

User survey results from Q4
2020

Useful) Helpdesk users find
Helpdesk answers to be useful
for their work (MoV: T1

Helpdesk user survey)

TI Helpdesk user survey
results 2021

# of visits to the U4 website
(MoV: google analytics, CMI
data, TI data)

Data from 2021

# of U4 publications
Disaggregated data by type of
publication eg peer reviewed,
blog posts, op-eds.

(MoV: communication
records)

Average publication numbers
from 2017-2021

# of fully developed Helpdesk
answers prepared (MoV:
admin records)

Average publication numbers
from 2017-2021 Helpdesk
answers

#/ % of U4 publications that
take into account gender
in their analysis and/or
recommendations (MoV:
gender/inclusion checklist)

2021 Data

21% (4 out of 19): 1 limited
attention, 3 with significant
focus.
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Indicator

Baseline (2021)

2022

2023

2024

2025

2026

Target

Target

Target

Target

Target

2.0.1

% of in-country workshop
participants that expect to
use the knowledge gained in
their work

(MoV: end of
workshop questionnaire)

2021 Data

93% (91 out of 98 respondents
say yes to using the knowledge
gained in their work)

2.0.2

Actionable recommendations
coming out of in-country
workshop (or U4 partner
debrief) have either been
carried out or are in the
process of being carried out

(MoV: post workshop
interviews and U4 partner
M&E of workshops)

Data from 2017-2021 logframe

2.0.3

% of participants that
completed an expert led
online course strongly agree
or agree that they will be
more confident in addressing
corruption challenges in their
work after taking the course

(MoV: end of course
questionnaire)

Data from 2017-2021 logframe

2.0.4

Online course participants
have concrete ideas regarding
how to put into practice the
insights gained from the
course

(MoV: online course 'next
steps' exercise)

Data from 2017-2021 logframe
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of workshops that integrate a
gender assessment.

(MoV: gender/inclusion
checklist)

Limited attention in 4 out of 6
workshops (66%)

2022 2023 2024 2025 2026
Indicator Baseline (2021)
Target Target Target Target Target
2.1.1 | % of participants that were Data from 2021
satisfied or highly satisfied
9
with the workshop 4%
Sample size: 98 respondents
(MoV: end of workshop
questionnaire)
2.1.2 } # of workshops held and % Data from 2021
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Indicator

Baseline (2021)

2022

2023

2024

2025

2026

Target

Target

Target

Target

Target

# in-depth, expert-led online
training courses and self-
paced modules run

Disaggregated data per type
of course
(MoV: admin data)

Average number from past
strategy period 2017-2021

# of individuals that complete
an in-depth expert led online

training course or a short self-
paced module

Disaggregated data per
gender, type of course and
status

(MoV: admin data)

Average number from past
strategy period 2017-2021

22

#and % of individuals

that enroll on an expert

led online training course

on a specialised topic that
complete the course or a short
self-paced course

Disaggregated data per
gender, type of course and
status

(MoV: admin data)

Average number from past
strategy period 2017-2021

224

#/ % of online modules and
training courses that integrate
inclusion/diversity (MoV:
gender/inclusion checklist)

Data from 2021
100% of expert led courses (9
out of 9)

2 Central focus (2x gender
course),

6 Limited attention (Justice,
2x CRM, 2x Health and
Essentials II),

1 Significant attention (NRS)
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2022 2023 2024 2025 2026

Indicator Baseline (2021)
Target Target Target Target Target

# of experts collaborating Data from 2021
with U4 to produce an output
(publication, undertake
research, online course and/or
in-country workshop)

By gender: 40% female; 53%
male; 7% unspecified.

Data disaggregated by gender,
new vs repeat status and

type of collaboration (MoV:
collaboration template)
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Indicator

Baseline (2021)

2022

2023

2024

2025

2026

Target

Target

Target

Target

Target

Feedback from U4 contact
persons agree that the
headquarter visit objectives
were achieved

Include data on # of HQ

visits held

(MoV: post headquarter

visit follow up interview or
questionnaire)

Not available

# of U4 partner fora, Bergen
Hub and webinars/seminars
held excluding ICW

(MoV: events oversight
template)

Data from 2021
6 partner fora
5 Bergen Hub

# of additional anti-
corruption and corruption
related events held by

U4 - excluding in-country
workshops (MoV: events
oversight template)

Data from 2021

# of individuals that attended

a U4 event (approximate)

including in-country

workshops (MoV: events
oversight template)

Data from 2021

# of non-U4 events where U4

staff had an active presence

(MoV: events oversight
template)

Data from 2021

Approximate # of people
that were exposed to U4
knowledge and resources at
external events (MoV: events
oversight template)

Data from 2021




